EAST ASIA REGIONAL CONFERENCE 2023 |

i

TOMI TOLUHI



}
i
q
¢




a X
q o
age s ?
S—
pl
= o i
——
5
5
q
i 4
s X
7
|
: .
.......................... »E
lllllllllllllll m. - “
§ 2 4 - §
POl c \
I {
3 ) (s
g e
: :
~ i
i .
: N
5 -
]
2 2
A
Z £ o
\ .\ )‘\Jz
Y .
:
_ G , /
. ‘
..4. *' \‘
— - -
_GERRITSE
o

Free
Video's
S — -
-
4
|

TR









Join at mentl.com use code 2872 7683 dl Mentimeter

Globally approximately how many people die every year from a
work-related accident or disease?

0% 0% 0%
L.6m 15m 2.3m
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What percentage of workplace accidents could be prevented by
good safety management?

40%

»D
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What percentage of shipping incidents is caused by dangerous
cargo?

80% 50% 30%



1% Reducftion in
30 years



" When something
- becomes a priority, it
becomes a reality.




DANGER!
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‘The deviation of a vessel from its infended or
expected course as the result of currents or winds’




4 h

What risks have we

become so accustomed 1o
that we no longer see<

) /
What risks do we take in A
trying o just get things

done that we should be

\’rhinking about differently?
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Safety culture journey -

Natural
Instincts

‘Accidents will
happen’

Policies and
Procedures

=1

‘If only people will
follow the rules...’

Safety as @

personal belief

‘I look after
myself’

Safety as
teamwork

| XY

‘I look after
others’
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ynaifnave we done so rar?

v Health and Safety Audits
v Safety Management

v Policies & Procedures

v Enhanced fraining




& SAFETY

Bar Staff Training (Working
in Licensed Premises)

Emergency First Aid at
Work Training - Refresher

Infection Prevention and

Essential Health and Control Training

Safety Training

H & SAFETY

Lone Working In the
Workplace - Lone Worker
Training
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RISK MANAGEMENT FRAMEWORK

Assess Implement
Risks Controls

Identify Determine Review
Risks Controls and Audit



ldentifying Risks

What could happen that would have a negative effect on our work?

Joln at mentl.com use code 2872 7683 A Mentimeter

\/ote on the highest safety risk faced in
the course of your work

Staff or volunteers fail to comply with safety
protocols when boarding a ship leading to
an accident or fatality

1st

Arood accident in the course of
2nd transporting seafarers or ship visiting

Staff or volunteers foce oggresive
behaviour from a seafarer visiting a centre
or on board a ship

3rd

Sexual harassment of staff or volunteers in
4th the course of their work



Assessing Risks - Likeli

Descriptor

Remote

Unlikely

Possible

Probable

Highly
probable

Score

1

Example

may only occur in exceptional
circumstances

expected to occur in a few
circumstances

expected to occur in some S
circumstances ‘

expected to occur in many
circumstances

expected to occur frequently and in
most circumstances



Assessing Risks - Impact
Descriptor Score Impact on service and reputation

Insignificant ] * no impact on service
* no impact on reputation

e complaint unlikely
* litigation risk remote

Minor 2 * slight impact on service
e slight impact on reputation
e complaint possible
e |itigation possible

Moderate 3 e some service disruption
* potential for adverse publicity - avoidable with careful handling

e complaint probable
e litigation probable

Major 4 * service disrupted
» adverse publicity not avoidable (local media)
e complaint probable
e litigation probable

Extreme/Catastrophic 5 « service interrupted for significant time
* major adverse publicity not avoidable (national media)

* maijor litigation expected
e resignation of senior management and board
* |loss of beneficiary confidence




Determine Controls — What
can we do fo reduce the
likelihood or mpact@e

Implement Controls — Who is
going to make sure that we
take action on our conftrolse

Review and Audit - How
often will we review this to
make sure we are on tfracke




Controls and Mitigating Factors
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A member of our team has an accident when

boarding a ship leading to injury or fatality
What would you do to reduce the likelihood of this risk?



Controls and Mitigating Factors

Joln at mentl.com use code 2872 7683 A Mentimeter

A member of our team has an accident when
boarding a ship leading to injury or fatality

What would you do to reduce the impact of this risk if it occurred?



Example of Risk Register entry

RATING RISK IDENTIFIED LIKELIHOOD IMPACT GROSS EXISTING CONTROLS/ PROPOSED ACTIONS RESPONSIBILITY RESIDUAL
RISK RISK

(X) 9 MITIGATING FACTORS
(XY +Y)

) ) o Effective in-port . )
1 A member of our Possible Extreme/ High - e Refresher training Centre Medium
safety training

team has an ) ) Manager,
accident when Catastrophic e Discuss Health Chalain
boarding a shi e Employers’ and Safety at all .
. 9 o P liability insurance team meetings
leading to injury 5 - 5 .
fatalit i ini
or fatality e Zero-tolerance for Keeping training
, records
non-compliant
‘ behaviour e First Aid training

e Personal
protective
equipment



-sWh'd’r ha'----e yOu Iegrn’r in
‘the.areq of managing

- health and safety which
o’rhers mlgh’r benefl’r from<e

What more can we do
in our work to reduce
risk and improve
health and safetye
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